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Overview

• Our organizations

• Recruiting challenges prior to Cloud

• Improvements to the Recruiter, Manager, & Candidate experience

• ROI since deployment

• Lessons for others embarking on this journey

• Biggest wins/successes

• Questions



CMHA - CEI

On Site 24 Hour - Crisis Services

Children’s Intensive Crisis Stabilization Services

Urgent Care 

Residential Services

Autism Services

Skill Building Assistance

Case Management and Assertive 
Community Treatment

We treat adults and children with emotional and behavioral challenges, 
intellectual/developmental disabilities and substance use issues.

Community Mental Health Authority of Clinton, Eaton and Ingham counties (CMHA- CEI) is a public 
agency serving people in Mid-Michigan. The agency has over 1000 employees providing services and 

supports to over 13,000 consumers, with an annual operating budget of $136M.



Metaformers

Industries
Public Sector

Healthcare

Education

Commercial

Solutions
Transformation and Modernization

Cloud Solutions

On-Premise Solutions

Change Management & Education

Managed Services

Metaformers is a hybrid management consulting and cloud solutions delivery company with expertise in strategic 
transformation, business process optimization, technology modernization, and solution adoption.

Results
Enabling your executive vision by helping you realize the full potential of your enterprise solutions and 
operational efficiencies while achieving true People Driven ROITM from your technology investment. 



What were your biggest recruiting challenges 
prior to Oracle Cloud?

Cumbersome application process with resume and cover letter uploads

Candidates were not able to save and return 

Old systems required SSN and email addresses for logging in

Reactive vs proactive recruiting – no way to create candidate pools 

Separate applications for every position

Minimize frustration and complaints from Managers on the old recruiting process



Quick and easy movement of candidates from 1 requisition to another 

Realtime visibility to the candidate’s phase and state as they progress through the process 

Clear delineation between Recruiter and Manager functions

Interactions and communications within the system

Position data connected to HR and Finance

Utilization of checklists for onboarding eliminating paper forms

How has the Recruiter experience improved 
with Oracle Cloud?



How has the Hiring Manager experience 
improved with Oracle Cloud?

Managers no longer 
provide position 

numbers and cost 
controls as they review 
candidates for specific 

positions

Managers have instant 
access to real time 

position data 

Managers no longer 
create requisitions

Managers no longer 
have to work with 

accounting to locate 
open positions



How has the Candidate experience improved 
with Oracle Cloud?

Candidates are able to 
apply from any device 
utilizing multiple operating 
systems and browsers

Direct link with 
Indeed & LinkedIn to 
simplify the 
application process

Candidates able to 
save and return to 
their application at 
a later date

Candidates can 
apply to multiple 
positions with a 
single profile



Have you realized any ROI since deploying 
Oracle Cloud?

Elimination of 4 disconnected 
systems to manage job 

openings, positions, and costing

Significant time savings from 
no longer having to key in 
applicant and new hire data

Significant time savings with 
instant access to real time data

Reduced forms, emails, phone 
calls, & searching for information



What lessons from the project can you share 
wit someone who is about to embark on the 
same journey?

Test and test, then test again

Confirm solutions satisfy business objectives 
to minimize changes/fixes after go-live

Take advantage of project activities 
as opportunities to learn the system

Big shift in job duties from Payroll to HR

Remote testing via web-conference 
proved to be easier than in-person

Choose an integration partner who aligns with 
your culture and is focused on your success



What are the biggest successes/benefits you 
achieved as a result of the project?

Centralized communications and 
interactions within the system

Happy managers and happy 
candidates is a win/win

Integration between HR & 
Finance

Almost no complaints or issues 
reported by Managers

Ease of application process
Better able to serve our customers and 
communities with Cloud computing
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Thank-you for attending our session.  The presentation will be available on the 
Ascend app and at www.metaformers.com

Please visit our booth #5 in the exhibition hall and collect your robot

Thank-you to the Ascend sponsors and all attendees for making this event possible
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