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Time for some interaction
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The Challenge

Labor 
Intensive Complicated Duplications



The Goal

Expanded 
Forecasting 
and Analysis

Streamlined 
Processes Accurate Data Simplicity



The Results
Budget Book creation time reduced by 
60%

Creation time of preliminary consolidation 
position budget reduced by 40%

Position data reconsolidation reduced by 
83%

Total cycle time of the Capital Budget 
reduced by 33% with better still to come



Solutions

• Optimization Analysis on existing deployments
• Strategy Development
• Implementations

• Rapid value return packages
• Full scope implementations

• Migrations from on-Premise to the cloud applications
• Managed Services
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History

• PeopleSoft Upgrade Project (PUP)
• FIN 8.9 > 9.2
• HCM 9.0 > 9.2
• Implement Portal 9.2

• December 2017
• January 2018 – Cloud Evaluation Process
• March 2018 – Metaformers Managed Services with OCI-Classic selected



Why choose the cloud?



Planning & Design



Implementation
Patching
Backups / DR
Connectivity
Network 
Security – ACLs - Encryption
Monitoring
Environment protection

Testing, testing, testing



The Infrastructure

Ashburn
Data Center

Chicago
Data Center

Production Non – Production
DR

Fast Connect
VPNaaS VPNaaS



Keys to Success

Design, Design, Design
Join yourself at the hip with your Customer Success Manager
Learn to love Oracle Support
This is a team effort



The Oracle Customer Success Manager

Appointed at Project Induction
Serves as a mentor
Serves as an interface with other parts of Oracle
Is committed to your success
Enjoys at least 5 calls a week



The Benefits



Andrew Beck
Andrew.beck@Metaformers.com

703.801.8936


